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Mr. Gotwyse Not as Wise as

R. GOTWYSE was . prosperous mer-
chant in the Iand of the Yaps. Many
yeara hofore—that fs, before he cams
over from across tlie grent pond—he
used to epell his name the other way.

At the beginning of thiaflercs fouract drama
Mr. Gotwyss waa in the middle conter back
of hig stora poking up thao fire for the elrele
of Yaps that were geated about it that they
might be warmer—nand the one solltary drum-
mer, M. Ahlin, the special representative of
Joblotts & Landem, wholesale dry gooda
merchants. Mr. Ahlin wasn't kicking abaut
heat; he was warm enough, In fact, he was
hot—bolling—persplringly hot, Thus openeth
the first act,
ACT I.

Mr. Gotwyse (settling himself comforiably
in the big armchalr which seamed to ba his
own and, which none of the Yaps dared dia-
turb, with an affectionates preliminary amack
of his blg, long plpe)—" No, Mr. Ahlin, I'm
gorry, but I can't do noding for you. It's
kvite true, Just as you say, that I will put In
the new llneof dry goods zoon, but I made me
a resoluilon py New Year's that I would
neffer padronize a strange drummer agaln,
and I will stick py that resoluticon just so
sure as my name is Jocob Gotwyse, I usad
to padronize you fellers right along. Coma
in hare f'm every blace, mit efferyding—fine,
¢holly fellers—honest faces just llka yours;
talk mnice, get mine order, and 1 neffer see
dem no mors, What Iz the result? T have
me mine attle and basement eram, cham full
of stuff the Yaps won't efen take away ior
neding.

L .
Couldn’t Give Cigars Away.

" Py der way, now, Mr. Ahlin, {f dat clgar
vent out, I will get you annoder one; T have
lots of dose. Can take a boxful home it
you If you want. No? They ought to be
good—cost enough., The man what sold 'em
to ma sald there would bena trouble mit 'am,
But' I can't glf 'em away—that's the trouble,
Got & whole t'ousandsyet, 8o I wassaying,
It makes ma feel kvite badly to turn you
down, but I made the resqluiion, and onot
I make mo a resolution I sticlk pyiit. Ir'T
had some acquaintance mit your house, on
if they had some businesa dona in tha'town
already, it would be different, but— IWhat,
going already? Why, sure, I don't mind
giffing you a list of the U'Ings I Intend to yut
in; here Is n cobby of it right here. But I will
tell. you frankly yet that your troubles will
all be far neding, for I will positively not puy
agaln from a strange firm,""

(Exit Mr. Ahlin amid prolonged murmur
of Yaps).

ACT IT.

(Bcens, same as Act I. Time, thres days
lates, Dramatls personm, Mr. Gotwyse,
Yaps, and enter Mr, Iiig M. Harder, »peclal
ald Joblotts & Landem, huttraveling\inoog.)

Hit M. Harder: * My Gotwyse? Ah—
glad to meet you. My nams s Harder—HIt
AL Harder. Dry goods used to be my line—
retnll dry goods; but getting tired, =sold It
out. But that s neither here nor there. The
business that brought me to the land of the
Yaps i= in pursuance to a rumor that there
wiis a good opening hers for another dry
sils store, and you bheing one of the lending
interested merchants, I presumed: to call
on you for your opinlon, My friendin whasa
behalf T make this tripisin every waya most
capable man, having been for I don't know
how many years chief dress goods buyer for

RE you hard up, cut of & job, discour-
aged, and reckleza?

Don't buy a cheap gun and join ths
holdup men. Instead, find your.wayto
tha nearest police courtymnd, armed

with & cppy of the munlolpsl code jand in-
cased in the invulnerable armor pinte of brazs

A riveted nerve, begln your career asa ehyster

lawyer. It will pay just aswell, If not betier,
and the chancgs are you will thrive longer,
for you will have the low on your slde.

Your next cars should ba to eccure &
“gtand in " with all the pollcemen of high
renk and low, and all the hangers-on about
the station, also with the court clerk and

balliff. The courteous considetatlon of the
maglstrate also is essentlal,
E L] &

Must “Stand In" with Police.

+ T,ots of business today," remarks the
poliee court elerk In a tone of satisfactlon
g8 he prepares 1o cAITY the docket sheet Into
ths courtroom.

 Yes,' pays the desk mergeant, " and tha
attoorney is in the coort already makin' a
reception commititay of himself for Lha
‘pulls' end the *coppers.’ 'Tis pn early
bird tho atloorney is doys when there's a
blg sheet.'

Thus will they speak of you about the
police station If you ere successful In your
new caraer. The statlon's pet shyster In-
variably Is referred to ps ‘' the attoorney,”
treated with a strange mixture of kindly
familinrity and a little respect, and that, it
you are truly successful, will be your proud
distinction. To achleve It you will, in the
words of the desk sergeant, have dully to
malke & reception committee of yourself to
the * bulls ' (the plain clothes men) and the
* goppers " (the unlformed patrolinen),
passing pleasantries freely and clgars judl-
clously. ‘The officers can tell you the finan-
clel status of the prisoners or thelr friends
and, If so disposed, recommend you to tha
jgnorant or unsuspecting. The desk ser-
geant, too, must be you friend, for he can
tell you what property the prisoner had
when he wea gearched, which Information s
{pvaluable when It comes to determining
fees.

L *®

How to “Practice’ in Justice Shop.

In appearance you may bs anything, just
B0 You are always dignifled and scem not un-
prosperous, but your efforts will be valn if
you have not that exuberant forensio quallty
commonly known as ‘' glft o' gab,' for once
vou are conducting & cage your closing argu-
ment is bound to bo the cllmax of your en-~
desvor. Phrases from the constitution and
the deelaratlon ofvindependence, words from
the baek of the dlctlonary, and pralse for
the * falthful officers,” together with pro-
found respect for the court, and righteous
indigration on behalf of the wronged cllent
will help to extend !t through half an hour
more. At the end of that perlod, If the
wlstrate 18 not sufMelently Impressed, the
cllent will be, and that, efter all, s the chief
consideration, i

* L]
Shysters Male Good Wages.
It must not be supposed that & good lawyer
er is called into a polles court proceed-
. hut he doss not rellsh it and avolds such
ce whenever possible, Tha typleial po-

/ing only such knowledse as a ready

will plekk up. He would In any event,

one of our leading wholesale dry gooda

houses, Joblotts & Landem.'
»”

»
Mr. Gotwyse Soliloquizes.

Mr, Gotwyse (sotto voce): ‘' Py gracloust
But aln’t that lucky that ha eame py ma firat
to spoke about It andnot py soma of the older
stores? Jusat ahows what luck will do py a
man. O, yes, I will glve him posters! (Alaud)
Ay frent, I'm afralt you came to n poor blace
when you struck this town for an opening
for anodir dry goots atore, The Yap beepls
hereabouts aln't like In the elddy—the wim-
min follke don’t do much on dress, Why, only
last week thse man rorost the way offered to
moll out py me for a song, but, of courss,
that's confidential; you musn't told him that
I told you. DBut I wouldn't hat it atnoprice.
Jugt Lell your frent ho better stay where he
s If he's got & good fob. Py da way, who do
you say he was working mit?"

Hit M. Harder: ''He |s-with Joblotts &
Landem, that Is f{o say, he s their chlef
buyer—a responsible position. Well, then,
I presume there will be no use of my looking
around any farther. I have impllelt falth n
veour good judgment In the matter, Mr. Got-
wyse, and I will advise my friend according-
1y. To tell the truth, I got the eamo Im-
pression on my arrival in the place. I hid
you good day, with many thanks."

(Exlt »r. Hit M. Harder.)

(] »

Begins to Ee Impressed.

Mr. Gotwyse (=otto volee): '' So,sa! Thera
are oders who are heginning to hear that
thern's another chancat hers for o dry
goods store. Jaky, you must get you o moof
on, and py de way, T d'ink that anl_mu'
housa can't be so bad, But stlll they are
strangers to me, Well, well, we'll'seel”

ACT IIL

(Beens, the same, Time, the following day,
Dramatis personm, Mr. Gptwyse, Yaps, and
enter Dick Happer, ostensibly representing
Tlank, Blank & Moreblank, wholesale dry
goods, but In reallty connected with Joblotts
& Landem.)

ACTI *

min Gobvasl

Joblott

4 Paplale

Dlck Hoowsr mn Gotvyis

By C. D. Romero.

Mr. Gotwyas (once more poking the fire In
the big stove)—" So, ao; it'a one of my towns-
beeple who told you I was golng to puta dry
goota stock In, And you are with—1"

Diek Happer—"' Blank, Blank & Mareblank,
sir.. One of the best, if not'the beat, dry goods
houges In thecountry. Why, surely, Mr. Got-
wyse, you must have heard of our flrm. True,
wa don’t get around to the l{ttle towns much;
have o much to doin the larger eitlea that
il takes most of our time. And for strictly
Al goods at rock bottom prices you could
genrch the world over and you would not find
a house to compare with ours."

Mr. Gotwyse—'" How about Joblotts &
Lanfdem?!

” "
Speals Well of “Rival" Firm,

Dlck Happer—" Joblotts & Landem? Well,
Mr. Gotwyse, to tell the truth, Jobhlotts &
Landem {s & very good firm;in fact, an ex-
cellent firm, of sterling Integrity, sao faras I

Studying Medicine at Night

i {s useless to rake up that old question—
the equality of nlght and day schoola ih
medicine—nor do Iintend to'do so; but in-
stead present a pleture of a night school,
how It works, ‘and what it accompHshes,

There must be a beginning In everything,
and medicine |3 no exception to the rule, To
begln the study of medicine at any time
means, Nrst, o sincers llking for the sublect;
second, o firm determination to ‘*stiek'* to
the undertaking until the task, If such It be,
la''completed; and third, the money or its
equivplent to pay expenses, All thls must
be present at any time, but to study nights
menns o great deal more, It mennsa giving
up almost entirely of evenlng plensure such
s we oll enjoy, It means thot advantage
must be taken of every spare minute durlng
the day or night foretudy., It meansa min-
imum amount of sleep and a maximum
amount of hard work, and {t means an evar
[hurnlng energy to drive on tired braing and
museles to the allotted task, Allthls it means
nnd more. Yet the reward !s worth itall

% *
No Minute of Day Wasted.
A night student In medicine begins his day

not be recognlzed by a bar assoclation, and,
compared with the average lnwyer of repu-
tatlon, stands low In the social seale, But
the Income he derlvea from his '’ practice "
woulll make the average young man In the
law'who * holds aloof ' slghioften during
the struggle of his first few years ot the
price, pald for respectabiilty.

In additlon to his compensation, which
amounts from $&§ to $25 o day, the shyster
frequently has other ways of adding to his
manng, In one district an ‘ attorney " who
may, for the purpose of the story, be called
O'Brlen ls styled by the policemen, In ree-
ognitlon of  hls extreme versatillty,
" O'Brlen, the lawyer; O‘'Brien, the tallor;
Q'Brien, the gambler; O'Brien, the barber;
O'Brlen, the trouble maker.”

“Trouble maker' Is an apt title for &
thoroughgoing shyster.
for many lewyers of reputntion, especlally
lawyers speclallzing in  personal Injury
cases, to gend out men to bring In business,
that the practice s regarded ns scurcely
needing even to be winked at, but the trus
shyster, In order to enjoy his reputation,
must not only " get the trnde already on the
markst ' but create & demand for his
Bervices.

* L

Most Depraved Type of “Lawyer.”

The most depraved type of shyster ls found
In the Justice courts not connected with a
police statlon. There the demand {or keener
intellligence and o greater knowledge of lnw
created by the great number of clvil cases
causes him to be & member of the bar, but not
a credit to It If, Instend of being merely out
of & Job, you area lawyer without practice or
prospects of a reputable character, end
choose to become a shyster In these courts,
¥ou must not only lay aside scruples Lut
petrify what ordinary humanity you may
have In your makeup, for ixing copes, gat-
ting snap judgments, sulng, nonsulting, and
sulng again untll the defendant !s worn out
will be among the minor incldents of your
! practice.'

* *
Story of Heartless Swindle.

Durlng the apprenticeship I served in a
law office I stumbled ona day on to a heart-
less pleco of buslness, belng carrled on in a
gloomy corridor outside n justice court.
Three persons were {n earnest conversation,
One wra a widow, whom I hed heard n day
or two befors telllng in endless detall how
eho hud been swindled by some boarders.
With her wera two lawyers of the genus
shyater, both of whom, however, had soms
practice in the upper courts,” One had de-
tended the people sho had sued. ;

What I had heard of the woman's casa
whils walting to attend to matiers of my
own and the knowledge I hod of the men
coused me to feel no qualms about eaves-
dropping. The woman had been represented
by a reputable lawyer, but he had been
colled nwoy suddenly, and the lawyer for
her whilom boarders had gejzed the oppor-
tunity to have her arrested on'n charge of
perjury, There was none to slgn her band;
none even to advise her, and she loolked
degperatn, :

"I don't care, I'va got you this tlme,
and I'll send you to ipll sure,' the opposing
lawyer was threatening, and addpd in reply
to the womaon's protest thot she had no

It Is so common '
. thepower of Initiation. A store well organlzed

[ Balary.

lawyer: "Why don't youtake Mr, — here

By Allan

at varying times in the morning, starting
out for work with a text book under hisarm.
This he proceeds to study as herides to work
on the car. When the longed for noon hour
ot length arrives, the book Is agaln brought
forth and studying resumed. At any time
pfter 2 p. m. he may attend clinles which are
held at his school. One hundred such houra
of attendance are required in thisline during
a year, but it Is to the atudent's advantage
to attend all {f possible.

At 7o'clock the llrst lecture begins and lasts
one hour. Another begins promptly at§, and
gilll another at O, which Iasts until 10 p. m.
Then {f there s nothing else on hand the tired
student may go home, but T have known of
and attended ‘classes which stald at pro-
tracted operations until 2 and Jo'clock in the

morning. Indeed, In the =enfor year students
are frequently called out on caszes which
Iast all night.

Ho each day goes by, the average student
never getting more than six hours’ sleep,
often much less. It is a well known fact

have been able to learn; but swhat in It to you
how trustworthy a firm Joblotts & Landem
15 1f 1 give you my peraonal guarantes of the
strict relinbility of Biank, Blank & More-
blank? And then thera Is the matter of
prices, Taka nll such firms of established
reputation na Joblotts & Landem, and they
arn high, high, very high. Take Blanl,
Blank & Moreblank, on the other hand, and
their prices are roek bottom. And what !a
mors to the point, Mr. Gotwyae, to prove my
point, and to show you I am right and that
your order rightfully belongs to us, I will
leave you our estimate for the lot of stuff
you want to put in, as per this list you wera
showing me, and you ean have Joblotts or
any other firm glve you thelr estimate In
comparison; and If we don't save you $500 on
the bill T'll never bother you again as long
a8 I'm a drummer. ‘"hat's the way ws do
businesa, Mr. Gotwyse, and our goods will
speak for themselves,"

(Interlude of five minutes. Rapld fguring

ACT T

e :

L

O

r T 7. Gotwysa

by Mr, Dick Happer and tall murmuring of
the Yap chorus,

. .
Figures Were Higher,

Dick Happer (exultantly flourlshing the
liat): * Now, then, Mr, Gotwyae, there's our
figures. We will put you in the whole entire
stock as per list for the sum of §6,200, net
eash—no digcount, £, o. b, otir town, and nota
cent less, Mnke your comparisons and get
your estimates—all you want. I wlll be back
o week from today to get the erder, ' for the
order |s mine; Ifeelitin my bones. Why, you
would be a fgollsh man, Mr. Gotwyse, to lenvs
your order with Joblotls & Landem, we'll say,
for Instance, nt an advance of maybs any-
whers from & to 10 per cent, eveén In the face
of tha admitied sterling qualities of their
stock. You ean't afford it; no, sir, you can't
afford {t! Blank, Blank & Moreblank will
treat you right. They always do treat thelr
customers right. If they didn't, I wouldn't
be with them."

Mr. Gotwyse (with a aly twinkle In his eye):
“Well, well, we'll 2e0. I make no bromises.

Turns Out Good Physicians.

Rothwell.

that pletures are hetter and easler under-
stood than words, and so each lecture (s high=
1y illustrated, either by the human subject or
by blackboard drawlngs, stereopticon views,
charts, cadavers, and In numerous other
ways,
S
Hard WorH but Full of Interest.

Lut, for all the hardships, It Is an Inter-
esting life, and, I may say, a pleasant one,
for surely thers {58 no more nbsorbing sub-
Ject on the face af the globe than mediclne,
The first two vears are usually the most
uninteresting, but the third-and fourth
venrs are full of Interest from one end to
the other. It is a life of conslderable
excltement, kept up by various clinles and
bedslde work In the hospltal, and, to one
who really loves the work, o life of never
ending enjoyment. Class conditlons at o
night school are not nearly so marked as
at day schools. Clasa rushes and fights are
unheard of, the students, a3 It wers, belng
drawn together by a bond of sympathy

By Walter Mayhew.

(laying his hand on the coat of shyster
number two), *“I've got an awful cose
agalnst you, but If anybody's sharp enough
to get you off, it's this man. He's a smart
lawyer, I tell you,"

“But I have no money, answered tha
woman In n hopeless tonae.

' You have thia. I would be satisfled with

Organization

TORBKERPING," says ths mer-
‘ chant, " i{s no longer o apasm, &n
experiment; it Is an organization
bullt up on well defined principles,
commonly known as system and

Is more than a store, more than a money get-
ting rnterprise, more than material result of
individual Ingenulty.'

Organizatlon represents more than rules
and government; It stands for an intelligent
working of business principles that are as
fmmutible as are the lnws of gravitation.

* The object of tha retall store {s to buy In
order to =ell,” explalns an owner of g large
estaplishment, " and {ts success Is largely

When You

this.”” broke In number two, as ha lald a
finger on o magnlficent opal ring she woro.
My husband gave It to me," sha gsobbed,
“ Glvo It to Mr. —, and he'll keep you out
of jall,”" wheedled number one, gulte un-
maoved, [}
I turned away, The ethics of my profea-
slon forbade personal interference, and by

which causes all to unite and flght against
the world as A common enemy.

The age at which some of thess men study
medicine is a surprize to most prople. | Tha
senfor clasa roil of a night school with which
I am famillar shows ages ranglng from
65 years to 21, the ave:i.ge nge being about
82 years. To ont man of 21 thers are three
men of 80 or over. Indeed, 8o aged la the
fecling of the class thnt the youngest mem-
ber in It is slighted altogether, and he re-
mains unconsldered In class affalrs, except
at such times when hie can make his Influence
felt by means of well almed chalk, books,
and newspapers. It is needless to say that
he Is an expert In such mattera,

The cost for four Years probably will reach
close to 8800 for =chool expensesalone, This
need not and does not prove a detriment to
night students, becauss thay have the advan-
tnge of belng able to provide for expenses,

Everything has an end as well as a begin-
ning, and four years do not last forever, al-
though at times they seem equal to cen-
turfez,. The reward Is sure and suecess in
some measure bound to come when a Dersist-
ent effort Is mada in Its behalf.

Shyster Lawyer's Pay Big and Any One Can Do

the time the young lawyer I summoned from
the bureau of justice arrived the .woman
was 8o completely {n the power of her perse-
cutors that she insiated she was provided
with satiafactory counsel.
* -
Sometimes Hide True Colors.

Bhysters even of this dark type sometimen
succeed {n hlding their true colors. Oneof
these two men has sines been mentloned for
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.Among MenwlxoWorii‘;’;(iﬂa Hand or Brain

o

s & Landem Were.

Benites, I mats me & rexolution py Now Yeap
not to padronize strange housenj but I will
conalder the matter and look your brices
ofer. Py tha way, put n faw of these sigary
In your poeket and smoke them on the wany,
Goodpy to you, and good luck,"

(Exit' Dick happer amid high snickering of
the Yap chorus.)

ACT 1V,

Beene—The same. Time—The eEamse dny,
four houra Inter. Dramatls personce—br,
Gotwyse, Yaps, and Mr, Will Landam, who,
It may be noted In paasingy Adid not have on

a " turndown'' collar, and it he waro to re.

niove his walstecoat one could further natics
the elegant’ special pattern braceups that
he wore.

Mr, Gotwyse (taking out tha ashes In tha
stove)—"' Yes, your man wnas hers a faw
days gono py, but I did not want to gif him
no order, because I was not acwalnted mit
your house. I mate me a new year's reso-
lution—""

L] L}

Good Impression Grows Stronger.

Mr. Wil Landem-=** T inderstand, Mr, Got-
wynse, I understand. And a good thing they
are, thess new year's resolutions, Would,
Indeed, thera wers more to make them—yes,
would thers ware more! Our firm would will-
ingly spend $10,000—yes, even $20,000, $50,-
000, or $100,000—1f the whole detestahle outfit
of thess falte concerns and schemers that
are dally sending out Importunate men, or
golng out independently, to pester the lifa
and incidentally the hard earned dollars out
of the pocketa of tha unsuspecting, honest
country merchants: I say, I wish from the
hottom of my heart that these trickaters
would meke a new year's reanlution to cut
it all out—yes, cut it out root and branch—
and stick to It] You may rest assured thers
wouldn't ba a happier firm In the land than
yours truly—Joblotts & Landem, wholesals
dry goods—at your service,'

(Bubdued murmura among the Yaps)

Mr. Gotwyse (sotto volee)—'* Now that's
the way I llke to hear o man talk, That Is
got the right rink., I can nlwus tell. If his
brices is right, that man can haf my orter
and my trade right along."

* .
Will Landem Tales Order

Mr. Wil Landem (continulng)—"" But to
get down to business, Mr. Gotwyse, you have
doubtless In the meantime, sinca our man
was here, Investignted our standling (a matter
easlly done) and are now reandy to let us glve
you our figures on that list you handed to
our man. Mr, Gotwyse, we have carefully
figured out all the different items, and whils
I wish to prepare you In advance that {t Is
golng to run up {nto the money pretty well—
yes, in fact, the sum total may stagger you—
stiil, when yvou get this stock of goods from
us you get a stock second to none—a stock
that will put your competitors to blush and
shame; and, what {s more, it will make you
the leading dry goods house In town In Jess
than a month—yes, sir, In leas than o month,
Our estimate, in brief [exasperating pause],
at the usual terms, 2 off 10—net 30—f, 0. b, Is
{another exaspernting pause] $5,325.""

Mr. Gotwyse (nfter two minutes, feebly)—
“ 1 go mit you. Where ars your samples?”

THE END.

Moral: Though there be trickstar sales-
men tricking merchants, there be also tricks
to successfully combat all the damage done.

the Work.

publle office of great responsibllity, Other
lawyers whose business lles wholly In the
Justice courts and whose worst fault {s the
commission of occaslonal petty sharp prac-
tices nonchalantly lay clalm to the title of
shyster,
soliolt business and openly seek notorlety In
waya forbldden by etlquetts to, those who
hold aloof, I am Inclined to defend some of
them from their own impeachment

in Any Store Necessary to Its Success.
By John Traiter.

dependent on the efficlency of its organlza-
tion."

The manager {s, therefore, the head
of the store. He determines (ts policy, some-
times alone, hut more often with the ald of
the owner or directors, He advises with tho
owner on one slde and with the heads of de-
partments on the other, often planning;
though eomewhat Indirectly, the work of the
entire store. In many establishments he
sengages the employés, determines and In-
creases the salaries.” In other places thesa
detalls aro left to o superintendent, 2o 'the

Quit a Job

Don’t Quarrel with Old Boss.

By Jonas Howard.

what he thinks of him " when he re-
slgns his position.

It {s natural, and it Is satisfactory
to explain to the employer just what your
opinion of him and hls firm . Four out of
flve men who qult their positions voluntarily
quit with bitter worda, In a ten minuts or
two minute {nterview that onds thelr connec-
tion with the firm, they pour cutall the things
they have been tempted to say to the em=
ployer while working for him.

It {a far better for any man to eay those
things to the employer when the thing hap-
pens than to save them all up and pour them
out upon him when quitting.

To ** glve the boss a pleco of your mind,"
even from n selflsh standpoint, {3 about as
foollsh & thing ns & man dependent upon his
hands or brain for & livellhpod ean do, The
employer usually Is friondly with every other
employer of labor in his lina In the clty, and
often he is even closer lp the ' rival " than
friendehip, Hs may have unheard of alll-
nnees, In elther case he ls In a position to
injure o worker who has wounded his pride
orp insulted him,

NI of the greatest mistakes that a
O worker makes is to " tell the bosg

[} [ 3
How Most Men Resign.

Money la the cause of most resignations.
A-man getting $8 g week rees a placelopen
whera he cancommand 812, Ha determines
to quit unless his Arm meets tha advance in
He lg ' sore ' on his firm, anyhow.
They didn't treat him right on such and
sugh occaslons,

He goes to his employer and demands the
ralse. Nine times out of ten he does not
get {t—slmply because he !s rated an §8 man
there, The refusal hurts his pride. He ex-
presses his oplnlon of the bpss and the firm
foreibly and walks out to talke the new job.
da'rhat happens In svery offlce almost evary

¥

These men often wonder why they do not
thrive in their new places. They expected—
because the new firm seemed to want them—
that they would be appreciaztsd.. Often they
notlce a change In the attitude of thelr em-
ployer within a short time.

They forget that the chancesars that thelr
old employer met the new oneat lunsh while
he stlll remembered the ' plecs of mind "—
and heard the otherside of the story.

O *®
How to Resign a Job,

The rlght way to reslgn Is to go to the em-
ployer polltely and say: '*Jones & Brown
have offered me §12 a week. I cannot, in
Justice to myself and famlly, refuss, Irogret
extremely to lenye you, but of course I must
do &0 unless you are willlng to pay me as
miuch as they will pay.” i

P*hat 18 not only the proper way to féel and
tallg, but it Is the politle way. It will bring
{he advance tivice ns often as ihe other way
will, and, {f the firm cannot see its way {a
grant the increase, it will bld you farewell
with kind feelings and good wishea,

And kind rfeellngs and good wishes wiil
come In well If ever you want another job
with that firm, or If the old employer hng
oceasion (o Bpeale to the new one concernlng
you,

manager can epend his time planning and
Improving businezs methods and bringing
himself Into Intimate relation with hia em-
ployés and stock:

L L}
Success Due to Manager.

Bald the owner of a large retail stora the
other day: ' Ths success of this house is
due to my manager no lesa than to mysalt.
It took me scveral years to find the right
man, but when I was sure I had found him
I gave him plenty of leeway. IU'% foolish to
&earch for a maon posspssed of Idess and ex-
ecutive abllity and then notto let him go
ehead. There's only one wey to hava able
soldlers, and that's by glving them an able
general, A wise commander In chief makes
eure of his generals, and then lets them use
thelr own judgment. My manager I8 ever
on the lookout for new ideas and efclent
men. Hea is constantly creating new Ideas,
improving methoda, and on the hunt for men
and women who have thess same powers.'

The averagoe retnll store Is divided into six
departments, Inciuding the merchandlse de-
partment, the uplkeep, nccounting, advertls-
Ing, superintiendent of bullding, end super-
vigor of expenses, The posltion of mer-
chandise manager !s not filled eastly, Much
of the house's suecess depends on hla fore-
alght, judgment, and abllity to colperate
with the heads of sectlons,

As one merchandise manager puts It, ' My

business {3 to have on hand everything cur
patrona want, to offer them varlety, and still
not overstock, so we can glve the best goods
for the least money, I, with the heads of the
different sections, dlscuss ond declds all
requisitions for purchases, saving delay and
avolding all mistokes In buying too much
or too little.'

= =

Department Heads Nead Judgment,

Ench sectign haa Its head' In ture, Flia
business Is to buy judiciously mnd push sales,
He buys the goods, ls responsible for recelve
ing them, their manner of display andssliing
power, | He ls alded by nls clerks and the
advertising department, which helps to bring
his goods to;the notice of the publle, In a
successful retall stors every line of stock
must support jtaslf, and If not {t'is dropped,
The sectlon head ls judged by the results
fil= gectlon ‘shows, Bayathe headof o aeotiyn
In o retall sters: Y 'To show brofita In this
seetion T must buy what my gustomers want
and glve them ample yariety, But the right

kind of goods is anly a part; I mustget the.

best goods for the:least monay, 80 a8 to Keep
expenses within the range of profite.”
A superintendent i3 an important man In

& Tetajl store, and bis duties are not to bo

defined readily, He In a general way looks

after the general management of the store.
Ho i» responsible for the front of the busl-
ness, such as the appearance of the salea-
rooms; he is over the fioorwalkers, bundle
and cash boys. In =ome places he la respon-
sible for the detnils of dellveries, but in
others this work is glven over to the superin-
tendent of deliveries,

Ons auperintendent explains his dutles in
the following words: * My tasks are almost
a8 varied as tha articles we sell. I begin my
day walking through the store, visiting the
salesroora Lo see If the Janitors and scrub-
women have set everything arlght. An Im-
portant point Is to see that the stock istaken
out end mrranged properly by the clerks,
I next go about and ses that our customers
receive all the attention they need. Itoften
happens that the head of a section s awny
buying at a busy season of the year, andthen
the floorwalkers and I nsslat customers In
finding-what they are looking for, I'havean
assistant to look after the shippers, packers,
barn men, and drivers,!

Although the superintendent does not have
trr-judge gooda, he must know men and how
to handis Lhem successfully, Much of rha
organization {5 left in his charge. X

L] L}
Head Accountant Busiest Man,

The head of the accountlng department ta
the buslest man in a store, He has a dally,
weekly, and monthly report to make out,
He devises the accounting and recording
methods used by the house, though he ls
usually glven the asslatance of a credit man,
one or more hooklceepers, ond a coshler, He
looks rfter the banking and crediting, besides
ppening up new accounts, and sees that bills
are sent out and collected,

No poaltion commands greater responsibll-
ity or la harder to flll with satlsfaction than
that of the advertising manager. His duty
i 'to bring the merchandlse of the hoyse
to tha notlce of the publle In o forceful,
truthful, and atiractive way, Forthls pur-
pose ho malies use of newspapers, eircular
letters, and hand bills, ‘Ha not only writes
or at least suggests the writing of adver-
tisements and olrcular letters anmouncing
openings, but makes &r plans destgns for
yearly calendars and for the window trim-
mers and drapers In working out thelr dis-
play.

These are only a fow of the faots, but they
prove that tfie efMclency of n house depands
on the personallty of Its omployers, which Is
only another term for organlzation; that a
guccessful house {8 bullt on Ideals, not Iran-
clnd rules.

Bucceesful organlzation s not only of bene-
fit ‘to proprietor and employés, but to the
buylng publie. It createsIncreased produp-
tlon pnd consumptlon, thus henefiting the
community, ! For the prosperity of our
nelghbors in the end ls our own."

Yot In spite of the fact that these
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